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Are you tired
of attenaing
meetings that

~ Isyourteam
g Cysiunctional—
. with no fix in
N sight?

Training to Lead

Excellent training for the seasoned
and emerging leaders

Training to Lead™ is a two-day workshop designed
to teach groups how o work together - and to
teach you how to become a facilitative leader.

You'll learn how to:

» Reach consensus through group participation
» Improve communication

» Make effective decisions

> Resolve conflicts

» Manage meetings

» Understand group dynamics

Training to Lead™ is highly interactive - and
arms you with practical skills that will not only

make you a better meeting participant - but a
better leader as well!

Workshop leaders
Ruth Urbanis
a Certified
Professional
Facilitator
with the
expertise,
experience and
enthusiasm fo make
learning these
skills a worthwhile
and enjoyable
experience - skills
that can transform
your organization!

Call now to schedule your workshop:

Ruth Urban, CPF

The Urban Group, LLC
702.458.8529
ruth@ruthurbangroup.com
www.ruthurbangroup.com

www.TrainingToLead.com

What they're saying about
Training to Lead™

Your workshop taught me how to
ensure 100% participation, how to
manage challenging participants, how to

encourage multiple discussions and,
¥ most importantly, how to receive
~ constructive criticism. Your session
was well worth my timel!”

- Penney R. Towers, Office of the City

Manager, City of Las Vegas

This training builds effective tools
and skills that can be used in any team
setting. I'm better able to drill down to

the important issues. I highly recommend
this workshop.”

- Debra March, Councilwoman, City of
Henderson
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